Tiger Crane Kung Fu Complaints
Procedure

In the event of a complaint against an Instructor, Member, or the Tiger Crane Kung Fu (TCKF)
Club being brought to the attention of any member of TCKF - the following procedure should be

strictly adhered to.

1. The person to whose attention the complaint has been brought shall immediately inform the
Head Instructor.

2. If the complaint is against, or associated with, the Head Instructor, at their discretion, the person
should instead inform TCKF’s governing body, WAKO GB, or if this would not be appropriate,
then another TCKF Instructor.

3. The person should be careful not to tell anybody else about the complaint, in order to keep it
confidential.

4. The person shall ask the complainant to put the details of the complaint in writing and to
forward them to the Head Instructor without delay.

5. Strict confidentiality, in relation to the complainant and the person / body complained about,
shall be maintained at all times.

6. The matter shall be brought to the attention of the Full Instructors at the next Full Instructor
meeting (or an emergency meeting called to deal with the issue raised, if appropriate) and,
6.1. If the person complained about is a member of TCKF. The Full Instructors will investigate

the complaint.
6.2. If the person complained about is not a member of TCKF. The details of the complaint, as
they are then known and without further investigation will be forwarded to WAKO GB or

Sport England as appropriate.



10.

11.

12.

13.

In exceptional circumstances, when the investigation of the complaint could lead to criminal
proceedings, the Head Instructor at their discretion and in the interests of safeguarding a
thorough investigation, may decide to withhold the identity of the complainant, or the person
being complained about, from the Full Instructors until such time as the investigation has been
completed.

The Full Instructors will then, and only then, (operating on a two-thirds majority basis)
determine if the complaint is justified, whether or not it warrants disciplinary action and what
action it shall take.

The full membership of TCKF must be informed of any disciplinary action taken under such
circumstances.

If the person complained about is an Instructor, then it should be considered whether WAKO GB
should be informed regarding any disciplinary action taken.

The Full Instructors, at their discretion, may decide to withhold the identity of the complainant,
or the person being complained about, from the full membership.

If any member is found to be misusing this procedure by initiating a false complaint / allegation
or exaggerating a valid complaint / allegation, the Full Instructors have the right to initiate an
investigation re the same. The starting or perpetuating of rumours is not considered acceptable
behaviour and, if proven, may result in expulsion from TCKF.

The Full Instructors will look into anonymous complaints - with a view to determining whether

or not the Complaints Procedure should be initiated.



